Comments from staff on final draft of Obstacles to Open Communication report

· Excellent job, Steve.  I don't know how it could be any better.   Thank you. 
· Item #4 needs stronger language.  I have heard every director in this building at one time or another make an inappropriate comment about someone on their staff or on someone else's.  If they want to be respected by the staff then they need to behave in a manner that produces respect.  To openly make snide remarks about a staff member and/or laugh about a staff member behind their back is unacceptable behavior and certainly not what is expected of someone that's supposed to be a supervisor.

I would have liked to have seen something pertaining to the way IS treats staff members.  Some people have friends in IS so whatever they need they get while others are openly sneered at by IS and treated as imbeciles.  In my opinion they are out of line in many instances, rude and inconsiderate in others.  When people are hired and trained to do a job at MERS, they are expected to do the job they are trained for, not repair, program or create things related to their PC.  No where in any of my job descriptions has it been required for me to do any of the above but I've been treated badly by IS on numerous occasions because I "asked too many questions".  I am not the only person that feels this way and I wish more had been said as I know it will continue to be a problem.  There are many workers here that are not of the computer generation but they still are able to do the job they need to do even it they don't know all the computer tricks that others do.  Again, respect for others is part of this issue. 

· Since I did not sit in on the three sessions, I think this document is worthwhile and sums up most of what I have heard from others.  Sometimes issues arise which force the complaints to have a specific mark.  For example, the comments about management not being allowed on the EAC should have been stated differently.  Since no other managers have sat on the EAC, what people were really saying was that they didn't want Ron on the committee any longer.  To continue, the portion speaking on management griping and picking on every little mistake an employee commits, is really focused on Kathy House.  To be able to address issues such as these, it is no longer appropriate to leave names out.  We have tried to skirt the issue of pointing fingers at individuals, but the time has come to stand these people out.  I have no personal gripes about MERS as a whole.  The trouble lies when friends complain about situations that seem to be out of my control.  I wish there was something I could do to help others when it seems as though they are getting a raw deal.

· looks really good, Steve!  Thank you for doing this.

· thank you for all your time and expertise - it is scary & depressing to see all our problems in black & white.

· I think you did a wonderful job on the report.  I would like to see the corrected report.  I hope that you still left in the part about all things are fixable or can be corrected even though you left out Barb Joll’s name!!  

Note: Someone had said that in regard to employee mistakes, Barb Jolls used to say “Anything can be fixed.”

· I hope that when you send this report you include something that states that this is NOT how all employees feel!  It may be how some or even most employees feel, but not ALL.

· You did a wonderful job.  I'm sure you were told by several.  If not, just realize we sincerely appreciate your assistance with this project and expressing our concerns.  Thank you.

· Great summary.  My only comment, is that reading the report, one gets the impression that there was/is consensus among all of us regarding these suggestions, which there is not.  Maybe there should be a sentence added to the second paragraph/ parenthetical which says something like this: "While the following suggestions are representative of comments made at the three employee meetings, they do not reflect the opinion of all employees." 

· Steve I agree with….on this.  I don't think it is the feeling of the entire staff.

· I would agree with…. to add the disclaimer. The part regarding new employees feeling that 'MERS is cold' does not reflect my experience. Just speaking for myself, I received a lot of welcoming smiles and offers to help on my first week. 

· You both have handled this very undesirable task very professionally.  I admire your courage and appreciate your approach.

· I agree with ….'s statement also.
· I am in agreement with…. and ….., please make some sort of statement reflecting that not all employees have same viewpoints discussed in this report.

· I also agree with …. and …..  I have found the employees at MERS very friendly and helpful.  I have felt some resentment toward me, but it has only been from a few employees and it does not reflect on the whole.  I have also observed the "gossip groups," but choose not to be a part of them.  

I have had no problem with managers nor have I felt intimidated by managers.  All have been most cordial.

It is unfortunate that some MERS employees have had negative experiences.  I also recognize that new employees can't have the same perception as long-term employees.  

When I hear negatives, I will try to bring a more positive viewpoint to those situations.

· Can't say I blame you for being a little nervous. I think you and Jennifer have done an admirable job on this report.  I agree with most of the changes that have been made and appreciate the language used in expressing problems that were discussed. The only wording I feel concern about is using arrogance in reference to IS.  While you know I have a problem with their attitude, I do not mean to offend, just to make them aware that some patience and respect is required by them.  

I also appreciate being able to share thoughts with other staff members in a safe environment without the worry of my thoughts being repeated or twisted.  I know many of us have friends in other departments and telling them who said what could only lead to more mistrust and hard feelings.

This cannot have been an easy task for either of you and I hope you know you are appreciated.  My thoughts are with you as you deliver this.

· I’ll start by saying that I admit that I am not always receptive to constructive criticism, but this is hitting a little below the belt.

Perhaps instead of isolating the IS team are being impatient with others, how about changing the whole paragraph to reflect that there is a general sense of impatience between employees.  I’ll admit that there have been occasions where I have been impatient with people - you would be hard pressed to find someone that hasn’t.  I have been on the other end many times as well.  We’re all part of the same team, and I am shocked that 3 individuals are being isolated as the only ones that represent all of the impatience in the organization.

If you feel it necessary to leave those remarks in, that is your prerogative.  However, I am bothering by the implication that the IS staff contains the only individuals at MERS that ever suffer from being impatient.

Note: We decided to leave the part about IS attitude out of the final report.

· I'm not totally sold on the last portion of the EAC statement.  The Board hires Anne to run all operations and/or staffing, benefits, etc.  To send requests for change directly to the Board would be go around Anne.  There is a chain of command, set up by Anne, to distinguish such issues.  If I had a gripe about ….., for example, I would either confront ….. or bring it to ….'s attention.  I wouldn't first go to Anne.  So the thinking of taking issues or benefit changes directly to the Board, without first consulting Anne, would be something I would not agree with.

Note: I changed it to “Issues such as employee benefits that can be decided only by the Board should be presented to the Board as a request from the employees, even if Management does not support the request.”

